ADVISORS

& Services for...
CPG and B2B Brands

@ Developing DTC & omnichannel fulfillment and
distribution strategies for the US, Mexico and Canada

@ Analyzing cost/benefit of in-house vs 3PL outsourcing

@ Drafting/circulation of confidential RFQs for 3PL vendors,
assistance with development of 3PL contract & SLAs

@ Onsite auditing of 3PL vendor operation to check SOP
compliance, confirm inventory locations & facility quality

@ Supply chain research & tariff/FTZ strategies

Contact Us Today!

Strategies, market insights &
g g Hello@XPLAdvisors.com

supply chain consulting for 3PLs
and B2B/CPG brands

® +1(725)222-0240
@ www.XPLAdvisors.com




